Introduce each officer and wife/significant other.
You have been elected by your peers to serve the Barbershop Harmony Society in 2014 and to provide the leadership that its members want and deserve.   As leaders let me challenge you:

1. To Listen to your constituents.  Understand what they feel is most important and take the initiative to see that what you have heard is considered.

2. To act with Empathy showing caring for all others with whom you have contact and developing a desire to help them.  Discern what others are thinking or feeling through careful consideration of their position and seeking to make less distinct the differences between your own feelings and those of others.

3. To have an Attitude that is positive at all times, to approach every discussion in a constructive manner and take the position that the glass is half full.

4. To Demand that you, all those around you, and all of those who serve in any capacity of service to the Barbershop Harmony Society give their very best.  Accept nothing less than the best and expect nothing less.  We are in a time where every action taken by the leadership at all levels is critical to the future of our Society.
5. To exude Energy in your work as board members.  Energy is contagious and your example will create the best example of what we should all expect from all of our leaders.

6. To Remember where we have been and to understand where we are headed.  Learn from history but do not repeat it.

In all of your dealings in 2014, remember that Leadership stems from influence, not authority or power, and requires responsibility.  Leadership requires others to be involved.  There are no fixed requirements for personality traits or even a title.  There are many styles, many paths that create effective leadership.

Leadership is the ability to influence the thinking and behavior of others and to direct them toward specific goal outcomes.  Effective leadership is adapting your behavior to the performance needs of other individuals or the group.

Listen, have Empathy, have a positive Attitude, Demand only the best, be Energetic, and Remember who we are, where we are and why we are.

The fact that you are here today is a reflection of the love and support that you have received from those in the Society that you have already worked with, the members of your home chapter, and with your life partner who stands here with you, in fact or in thought.  None of us would have been able to do any of this without their love, their encouragement, and their support.

You have been elected to bring your own creative thoughts to the table to influence the path that the Society will take in the years to come.  You have been asked to accept the responsibility for the success of this organization as we step into the future with the belief and hope that you will have made a difference when you are done.  You will bring your own attributes, your own personality traits to the table with the understanding that those attributes and traits will serve others and ultimately serve the entire membership of the Barbershop Harmony Society.  After all, our ultimate goal is the improvement of the Society for the benefit of current and future members of that society.

You will challenge each other.  Together you will debate issues of significant and not so significant proportions.  Together you will meet and acclaim success.  Together you will meet and accept failure.  But in all respects you will, above all, seek to rally the Society to the goal of bringing men together in harmony and fellowship to enrich their lives through singing.

If you gentlemen agree that you will provide the cornerstones of leadership (L - Listen, E- Empathy, A - Attitude, D - Demand, E - Energy and R - Remember) for the Barbershop Harmony Society, in 2014 as the leaders on the International Board, please say “I Do”.

Congratulations and the entire Society wishes you all the best in the coming year.

Alan Lamson
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Presiding Installation Officer

