ABC CHAPTER - SAMPLE BUDGET

2,002 2,003
Actual Proposed Comments
Show Outcomes Singing Valentines 6,667 3,300 Actual to date
Spring Show 8,456 6,000
Fall Show 38,617 30,000
Christmas Show 23,000(E) 24,000
Revenue
Prior year carryover 663 0
Valentines 10,593 12,000 Actual to date
Spring Show 15,077 16,000 Based on budgeted outcome
Fall Show 66,868 70,000 Based on budgeted outcome
Christmas Show 48,000 53,000 2002(E)
Costume Deposits 2,350 2,800 20 net new members
Contest Contests (Division) 0 0 'Assume breakeven
Performance Fees 5,435 6,000 4 @ $1,500 net;
Misc Revenue Bank Interest 1,385 2,800
(Non-Member) Recording Sales 4,122 4,500
Other 1,414 200 1,025 old tux sales in 2002
Contributions Patron Donations 130 150
Corporate Matching Gifts 1,855 2,000
Corporate Grants 8,000 8,000
Other Grants 12,658 13,000
District Coaching Donation 150 150
Member Donations 783 800
Other Society 1,250 0
Int'l Contest Contribution to competitors 3,850 1,350
Harmony Foundation Fundraising 3,742 3,800
Member Income Chapter dues 2,419 2,600
Logo ltems 1,706 Assume income=expense
Photos 1,940
Videos 2,105 ditto; 2002 Ann. Show incl. Video
Costume Purchases 3,681 200
Learning Tapes/CD's 1,250 800 2002 had carryover from 2001
Travel Fund 350 1,000 Need a campaign
Harmony College Scholarship 750 750  Already funded
Other 163 300
TOTAL REVENUE 202,689 202,200 Excl. logo/photo/video
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INVESTMENT Risers 1,154 0
Sound Equipment 0 0
Other 1,995 0 CD burner in 2002
CD Label Printer 400
CD Label Software 100
New CD Production 10,000
TOTAL INVESTMENT 3,149 10,500
EXPENSE Description
Prior-year carryover (999) 0
Shows Valentines 3,926 5,200 Actual to date
Spring Show 6,621 6,000 Based on budgeted outcome
Fall Show 28,251 30,000 Based on budgeted outcome
Christmas Show 28,439 29,000
Costume Deposit Returns 600 800
Rehearsal Expense Permanent Rehearsal Space 4,740 5,500
Extra Rehearsal Space 0 0
Equipment Storage 1,561 2,300 2 storage places
Equipment Move 450 500
Riser Installation/Removal 2,510 2,800 More risers
Director Director Fees 6,000 7,000 New contract
Asso. Director Fees 3,000 3,500
Director Expenses 2,000 2,500
Assoc. Director Expenses 1,000 1,250
Director Training 217 250
Assoc. Director Training 217 250
Quartet Support Chapter Quartets 200 200
Other District Quartets 0 500
Chorus Support District International Chorus rep 0 0
Training District Mini-HEP, Harmony College 729 750
COTS 1,138 1,200
Coaching Coaching Fees 2,000 3,000 PerMC
Coaching Expenses 3,000 4,000 PermC
Costumes Formal Costume Purchases 19,117 3,000
Formal Costume Maintenance 0 0
Show and Contest Costumes 9,994 3,500
Travel Travel Fund 987 10,000 20 members @ $500

PAGE 2




Office Supplies Telephone 607 780 Recent experience
Society 800 Number 94 100
Answering Service (Non-Show) 596 600
Computer Supplies 0 0
Postage--Chapter business 507 500
Postage--Bulk Mailing Permit 275 300
Bank Charges (Non-Show) 19 30
Paper, checks, efc. 470 500
Copying 637 650
Miscellaneous 0 100
Newsletter Chapter Bulletin expenses 325 350
Music Arrangements -society 8 0
Arrangements -special 1,290 750 PerMC-10 @ $75
Learning tapes/CD's - masters 1,089 1,200 PerMC-12 @ 100
Learning tapes/CD's - copying 0 0
Per-copy fee 600 PerMC--1,200 @ $.50
Paper copying 721 600 PerMC--1,200 @ $.50
Learning tape/CD Supplies 449 1,000 'PerMC--1,200 @ $1
Total Music 3,557 4150
Program Ticket Sales awards 581 600
Special Awards 945 950
Membership Member badges 183 200
Other 0 700
Insurance Society Liability Insurance 400 15% increase in 2003
Chapter equipment insurance 160 $15,000 coverage
Members' accidental medical ins. 280 $2.06/mbr
All of the above 721 832in 2003
Next year's show insurance 1,103 1,200
Publicity Misc publicity (Non-Show) 1,919 1,295 500 + 795 radio ads in January
Press kits 0 4,000
Website 1,985 2,000 Balance of design contract
Business Cards 98 100
Marketing Brochures 132 150
Photos & Videos 400 Should allocate some cost here
T-shirts for International 800
Dist Meetings Travel Expense for Delegates 0 0
Charity Harmony Foundation 4,890 5,000
Harmony Explosion 1,250 2,500 4 quartets & sponsors
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Other Expenses Riser repairs 0 500
Sound equipment maintenance 0 0
Other repair & maintenance 220 200
Recording sales expenses 67 60
Makup expense 17 120
House expenses (ex-risers) 44 100
Database Management 97 100
Logo ltems 1,566 Assume Expense=Revenue
Photos 2,077
Videos 3,115
MC/Visa charges (non-show) 194 220
Miscellaneous 1,872 1,900
International Dress rehearsal 830 850
Riser Transportation 500 500 Assume share
Chapter Breakfast 1,557 1,600
Hospitality Suite 388 500 Assume share
Informal Shirts 2,122 500 new members
Afterglow Afterglow 191 200 Net
Refreshments 120 100
Installation Banquet 2,244 2,500 Jan. 11 exp. + $500 dep in Dec.
Historian Expenses 27 30
TOTAL EXPENSE 165,737 161,975 Excludes photo/logo/video
NET (REVENUE LESS INVESTMENTS & EXPENSES) 33,803 29,725
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